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Figure 1. Traditional 
Request for Proposal 
(RFP) Process vs. Civic 
Accelerator RFP Process

D I S C O V E R Y

Phase 2:

I D E N T I F I C A T I O N

Phase 3:

B I D D I N G

Phase 4:

I M P L E M E N T A T I O N

Access to 
Government
Resources

Access to 
Marketing 
Benefits

Access to
Mentorship

Access to Funding 
Opportunities

Up to one  
company  
selected per
challenge

Departments
collaborate 
with Civic 
Accelerator  
and scope 
challenges 

V S


